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Diary: Dispute

Office work

·Ahmad in training today.
·The Weekly Scheduling Meeting was cancelled today .
·Had an email from Randy Morisoli directed to Sherif as follows : “Sherif, Caltrans has the authority to
direct changes but is making an absolute mess of our scheduled work and ongoing installations. Lets go
back when the CCO was issued to install conductors utilizing mechanical means. We were required to
provide calculations on pulling tensions and recommended tolerances per the manufacturer. Now Caltrans
decided to field direct our men and/or our subcontractor to double and triple the 50- pair and re-assign the
conduit and conductor schedule. Caltrans has one big problem now; we are being billed left and right for
delays, additional work, additional mobs and anything else under the sun by our subcontractor. Please
provide a CCO for this extra work as well as the new calculations on pulling tensions. It is our opinion that
Caltrans field direction is not possible. In addition REWI/MCM will not be responsible for any damage to
the 50- pair conductors as a result of said changes. I am directing the field to shut down all operations
associated with Caltrans field direction/Changes and am officially notifying you we are in delay. All
equipment and men of ours and are subs is officially on stand by until this delay is resolved.”

I called Randy to find out what the deal was. He informed me that the work was already done and if we
want them to change anything, we need to pay them. I told him that I agree with him and will get back to
him after I do my research. Had a meeting with PB and Amer and I responded to the email as follows:
“Per our telephone conversation this morning, and a field visit by CT and PB with your field personnel, we 
are going to keep things the way they are and you do not need to rerun conductors.”
·Received an email from Jaime Gutierrez regarding another complaint that MCM is storing some
materials within the limits of EBMUDs sewer outfall pipe easement. Some photos were attached to his
email. Drafted State Letter 1724 and sent to MCM to inform them that they need to remove the material
and all damage claims by EBMUD ill be on them if they repeat.
·Reviewed Progress Payment #29 estimates and the estimate were sent to the District Estimates .
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